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Foreword

This Executive Summary report is a part of the Final Report of the Survey
Project on Client Satisfaction and Confidence on Roles and Operations of the Highland
Research and Development Institute (Public Organization) — HRDI, in 2020 fiscal year,
undertaken by Payap University. The objectives of this project are to survey the satisfaction
and confidence level of clients to HRDI’s operation and determine problems and service
limitations as well as to recommend ways to improve the quality of its service. This report is
composed of the following sections: Introduction, Method, Results and Recommendations

for Service Improvements and Strengthening Confidence Levels on its Operation.

This client satisfaction survey was undertaken according to the scope set by
HRDI Board of Directors regarding target survey areas and clients as well as the following
service issues: 1) knowledge contents 2) service procedures 3) service personnel and 4)
facilities. In addition, the confidence survey on the HRDI’s roles and operations was also
carried out to determine the confidence level of highland farmers and personnel of the
Royal Project Development Centers on HRDI’s good governance and anti-corruption
practices. The service satisfaction survey was presented in different groups of clients
including highland farmers and the Royal Park Rajapruek clients while the results of
confidence survey was presented according to HRDI’s roles and operational areas. Further

details are available in the Final Report.

Research Team

Payap University



Executive Summary Report
1. Introduction

The Survey Project on Client Satisfaction and Confidence on Roles and Operations of
the Highland Research and Development Institute (Public Organization) — HRDI, in 2020 fiscal
year, was conducted using a survey-based research with the following objectives: 1) to
survey the satisfaction level of HRDI’s clients 2) to survey the confidence level on HRDI’s
roles and operation and 3) to determine problems and limitations as well as to make

recommendations to improve the services for the better level.

Client satisfaction level reflects HRDI’'s success in meeting the expectations and
needs of its clients. The “Percentage of Client Satisfaction” was used as indicators of client
satisfaction levels. The results of the survey should be used to improve the quality of
service in order to meet the needs of the clients according to the objectives of public
organization. The confidence survey allows the institute to acknowledge the confidence
level of the clients on its good governance and anti-corruption practices. The level of
confidence was measured as a “Percentage of Confidence” of the clients. The survey
findings would assist the institute to improve its management in accordance with good

governance.
2. Survey Method

The Survey Project on Client Satisfaction and Confidence on Roles and Operations of
the Highland Research and Development Institute (Public Organization) — HRDI, in 2020 fiscal
year is a quantitative research categorized as a survey-based research. The survey data from
sample groups is evaluated and analyzed in a one-shot descriptive study to quantify the
level of client satisfaction and confidence on HRDI’s roles and operations as well as to
analysis and synthesize the qualitative data, such as client comments and suggestions on

service satisfaction and confidence of the institute’s roles and operation.



A total of 1,066 samples of clients were surveyed for satisfaction level, of
which 523 samples were highland farmers and personnel from the Royal Project
Development Centers, while 543 samples were general visitors and participants in the
learning programs of the Royal Park Rajapruek. For the confidence study, a total of 523
samples have been surveyed, consisting of highland farmers and personnel from the Royal
Project Development Centers.

Sample farmers as service recipients were from 38 HRDI’s operational areas,
consisting of 1) 154 samples from the Royal Project Development Centers 2) 278 samples
from the Highland Development Project Using the Royal Project System 3) 51 samples from
the Highland Development Project Using the Royal Project System for Solving Problems in
Specific Areas and 4) 26 samples from the Water Conservation Project for the Queen as well
as 23 samples of the Royal Project Development Center personnel.

Sample visitors of the Royal Park Rajapruek include: 1) 330 samples from
visitors and clients of the Royal Park Rajapruek and, 2) 213 samples from participants of the

Royal Park Rajapruek’s learning activities.

Data was collected in the form of a questionnaire with a rating scale to
measure the client satisfaction levels on services, dividing into five levels and four issues: 1)
contents of Knowledge, 2) service procedures, 3) service Personnel, and 4) facilities. The
questionnaire included basic information of the respondents along with an open-ended
questions at the end of the survey. The completed questionnaires were inspected for
accuracy and suitability of the contents as guided by the HRDI Board of Directors. The
questionnaires were also tested for reliability. The survey was carried out between March
and June, 2020. Data statistical analysis used frequency, arithmetic mean, percentage and
standard deviation, followed by descriptive and factual evaluation. Data interpretation of
client satisfaction and confidence was determined by the “mean score” expressing as

“percentages” as follow:



Results
Mean Score Percentage
Satisfaction Confidence
4.21-5.00 84.01-100.00 Very Satisfied Very High
3.41-4.20 68.01-84.00 Satisfied High
2.61-3.40 52.01-68.00 Indifferent Fair
1.81-2.60 36.01-52.00 Unsatisfied Low
1.00-1.80 20.00-36.00 Very Unsatisfied Very Low

3. Survey Results

3.1 Survey Results of Client Satisfaction of the HRDI’s highland farmers and the

Royal Project Foundation (RPF) personnel

3.1.1 Client Satisfaction Level of the HRDI’s highland farmers and the RPF

personnel

The survey results indicated that HRDI’s farmers and RPF personnel were
“Very Satisfied” with a mean score of 4.496, or at 89.92%. It was found that all four
categories of services were received a satisfaction level of “Very Satisfied”. The aspect of
“Contents of Knowledge” received a mean score of 4.492, “Service Procedures” got 4.559,

“Service Personnel” got 4.559, and “Facilities” got 4.350. (Table 1)



Table 1: Client Satisfaction Level — Farmers, by Overall Level and Groups

Contents of
n Procedures Personnel Facilities Total
Client Group Knowledge
Mean % Mean % Mean % Mean % Mean %
Royal Project 154 | 4472 8944 | 4516 9032 | 4550 91.00 | 4.456  89.12 4.498 89.96
Development
Cent Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
enter
Hightand o7g | 6403 8806 | 4391 87.82 | 4479 8958 | 4332 8664 | 4.401  88.02
Development
Project Using the
Royal Project Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
System
Highland
4543 90.86 | 4518 90.36 | 4.490 89.80 | 4.338  86.76 4.474 89.48
Development 51
Project Using the
Royal Project
System for Solving Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
Problems in
Specific Areas
Water Conservation 17 4549 9098 | 4612 9224 | 4588 91.76 | 4.047  80.86 4.449 88.98
Project for the Queen
Very Satisfied Very Satisfied Very Satisfied Satisfied Very Satisfied
L) 500 | 4.492 89.84 | 4509 90.18 | 4527 90.54 | 4.293  85.86 4.456 89.12
Total (1
Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
Personnel - Royal 23 - - 4609 9218 | 4591 9182 | 4406  88.12 4.535 90.70
Project Development
Center Very Satisfied Very Satisfied Very Satisfied Very Satisfied
23 - - 4609 9218 | 4591 9182 | 4.406  88.12 4.535 90.70
Total (2)
Very Satisfied Very Satisfied Very Satisfied Very Satisfied
Total (1) + (2) 523 | 4.492 89.84 | 4559 91.18 | 4.559 91.18 | 4.350 87.00 4.496 89.92
Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied

3.1.2 Client Satisfaction Level of Highland Farmers in Community A B and C

Client satisfaction levels of farmers in Community A B and C in the fiscal year

2020 indicated that an overall satisfaction level was “Very Satisfied” with a mean score of

4.378, or

at 87.56%. It was found that all four categories of services were received a

satisfaction level of “Very Satisfied”. The aspect of “Contents of Knowledge” received



a mean score of 4.367, “Service Procedures” got 4.377, “Service Personnel” had 4.448, and

“Facilities” got 4.319. (Table 2)

Table 2: Client Satisfaction Level — Farmers, by Overall Level and Groups

Contents of

Community n Procedures Personnel Facilities Total
Knowledge
GI’OUp Mean % Mean % Mean % Mean % Mean %
4.631 9262 | 4.621 9242 | 4.618 9236 | 4588 91.76 4.615 92.30
A 84
Very Satisfied Very Satisfied Very Satisfied Satisfied Very Satisfied
4424 8848 | 4389 87.78 | 4477 89.54 | 4.282  85.64 4.393 87.86
B 199
Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
4.047 8094 | 4.121 8242 | 4.250 85.00 | 4.088 81.76 4.127 82.54
C 46
Satisfied Satisfied Very Satisfied Satisfied Satisfied
4.367 87.34 | 4.377 87.53 | 4.448 88.96 | 4.319 86.38 4.378 87.56
Total 329
Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied

3.2 Survey Results of Client Satisfaction at the Royal Park Rajapruek

Client satisfaction levels of the clients who received services from the Royal

Projects indicated that an overall satisfaction level was “Very Satisfied” with a mean score

of 4.435, or at 88.70%. It was found that all four categories of services were received a

satisfaction level of “Very Satisfied”. The aspect of “Contents of Knowledge” received a

mean score of 4.301, “Service Procedures” got 4.413, “Service Personnel” had 4.507, and

“Facilities” got 4.448. (Table 3)



Table 3: Clients Satisfaction Level — Royal Park Rajapruek Clients, by Group

Contents of

n Procedures Personnel Facilities Total
Client Group Knowledge
Mean % Mean % Mean % Mean % Mean %
Activities 213 4301 86.02 | 4455 89.10 | 4556 91.12 | 4.416 8832 | 4.433  88.66
Participants Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied
Visitors and 330 - - 4370 87.40 | 4.457 89.14 | 4480 89.60 | 4.436 88.72
Clients Very Satisfied Very Satisfied Very Satisfied Very Satisfied
543 | 4.301 86.02 | 4.413 88.26 | 4.507 90.14 | 4.448 88.96 | 4.435 88.70
fotat Very Satisfied Very Satisfied Very Satisfied Very Satisfied Very Satisfied

3.3 Confidence Level Survey Results of the HRDI

Confidence level survey for the fiscal year of 2019 of the HRDI from 477 samples of

client farmers and personnel of the Royal Project Development Centers indicated that an

overall confidence level was “Very High” with a mean score of 4.515, or at 90.30%. It was

found that both aspects received a confidence level of “Very High.” The aspect of “Good

Governance” received a mean score of 4.544 while the aspect of “Anti-Corruption Practices”

had 4.468.

(Table 4)



Table 4: Confidence Level Survey, Farmers and Royal Project Development Center

Personnel, by Project Area

n Good Anti-Corruption
Total
Sample Group Governance Practices
Mean % Mean % Mean % Result
Farmers — Royal Project 154 | 4546  90.92 | 4.532 90.64 4.584  91.68 Very High

Development Center

Farmers — Royal Development | 278 | 4.455  89.10 | 4.364 87.28 4.408 88.16 Very High

Expansion Area

Farmers — Expansion of the Royal | 51 4507  90.14 | 4.458 89.16 4.486  89.72 Very High
Project Model for the Sustainable

Opium Eradication

Farmers — Water Conservation | 17 | 4.582  91.64 | 4.368 87.36 4.475  89.50 Very High
Project for the Queen
Personnel - Royal Project | 23 | 4.628 9256 | 4.62 92.40 4.624  92.48 Very High
Development Center
Total 523 | 4.544 90.88 | 4.468 89.36 4.515  90.30 Very High
Very High Very High

4. Problems, Limitations and Recommendations

The research team has compiled the following outstanding and weakness
points on HRDI’s roles and operations as well as recommendations for improvement as

follows:

4.1 Client Satisfaction of the RPF Personnel

Procedures: It was found that the operation was meeting the needs of the
communities. However, there was lack of clear communication to plan and carry out
activities with relevant participation in order to avoid any delay and achieve the set
objectives. It was therefore recommended to have more and clear communication between
personnel of the Royal Project Development Centers and HRDI driving towards working faster

and more efficiently.



Staff: The staff were found polite but were not be able to respond to
questions with precise answers. More necessary information should then be supported to
them.

Facilities: There were numbers of communication channels, but necessary
materials and equipment were found unsuitable for the areas. It was recommended to
develop communication media in local languages and examine the suitability and

availability of the equipment.

4.2 Client Satisfaction of the Farmers in the Royal Project Development Center

Knowledge: Knowledge provided was suitable to the culture and social needs

of the target project areas. However, consistent practical implementation was limited.

Therefore, more basic knowledge beneficial to local farmers’ daily life should be promoted.

Procedures of Customer Service: The staff provided clear explanation on the
service procedures but they were too complicated and not flexible. It was recommended to
revise the procedures to fit for each target project area.

Staff: The staff were found polite but they should have more enthusiastic and
committed to providing continuous services and support to farmers.

Facilities: The demonstration plot was beneficial for the farmers to access
knowledge. However, the facilities were found insufficient and wunsuitable. It was

recommended to provide adequate and suitable facilities for the farmers.

4.3 Client Satisfaction of the farmers in the Highland Development Project Using the
Royal Project System

Knowledge: Knowledge provided could be used in daily practice. However, it
could not be applied for community development. It was recommended to promote more
useful knowledge for community development.

Procedures of Customer Service: The staff provided clear explanation on the

service procedures. However, there was insufficient promotion of practices and services as
outlined in the community plan. The operations should be carried out according to agreed

community plan and promote more practices to a wider extent.



Staff: The staff were found polite but were not be able to respond to
questions with precise answers. It was recommended that necessary information should be
provided for them to give advice and help solving farmers’ problems.

Facilities: There were communication channels, but necessary materials and
equipment were found unsuitable for the areas. It was recommended to develop
communication media in local languages and examine the suitability and availability of the

equipment.

4.4 Client Satisfaction of the Farmers in the Highland Development Project Using the

Royal Project System for Solving Problems in Specific Areas

Knowledge: Knowledge provided was suitable for their social and cultural way
of life. However, it could not be used for community development. It was recommended
to promote more useful knowledge in group activities in order to be truly applied for
community development.

Procedures of Customer Service: Practices and services were promoted as

outlined in the community plan. However, the customers found that the procedures were
too complicated and not flexible. It was recommended to revise the procedures to reduce
complication and be more flexible. Clarification on each activity should be done every time.

Staff: The staff were found polite but were not be able to respond to
questions with precise answers. They lacked attention, enthusiasm and readiness to
providing services to farmers. It was recommended to encourage the staff to have more
attention, enthusiasm and readiness as well as to provide necessary information for them to
give advice and help solving farmers’ problems.

Facilities: There were communication channels but customer contact points
and voice customer contact channels were not suitable. It was recommended to increase
the customer contact points and the voice customer contact channels according to the

areas such as promotion the use of Line application or radio communication.



4.5 Client Satisfaction of the Farmers in the Water Conservation Project for the Queen

Knowledge: Knowledge provided was suitable for their social and cultural way
of life. However, it could not be used for their daily life. It was recommended to promote
more useful basic knowledge in order to be truly consistently practiced in daily life.

Procedures of Customer Service: Practices and services were promoted as

outlined in the community plan. However, the customers found that the procedures were
too complicated and not flexible. It was recommended to revise the procedures to reduce
complication and be more flexible. Clarification on each activity should be done every time.

Staff: The staff were found polite but were not be able to respond to
questions with precise answers. It was recommended that necessary information should be
provided for them to give advice and help solving farmers’ problems.

Facilities: There were communication channels but no operational center nor
demonstration/learning plots. The operational center and demonstration/learning plots

learning should be established for farmers to learn and practice.

4.6 Client Satisfaction of the Farmers in Highland Communities A B and C

4.6.1 Highland Community A
Knowledge: Knowledge provided could be used in their daily life but not
suitable for social and cultural way of life development. It was recommended to promote
knowledge according to their social and cultural way of life.

Procedures of Customer Service: The staff provided clear explanation on the

service procedures but they were too complicated and not flexible. The community and the
staff did not plan and operate activities together. It was recommended to revise the
procedures to be more flexible. Clarification on each activity should be done every time.
Staff: The staff were found polite, cooperative and ready to serve but they
lacked knowledge and capability to provide services. It was recommended that necessary
information should be provided for them to give advice and help solving farmers’ problems.
Facilities: There were communication channels, but necessary materials and
equipment were found unsuitable for the areas such as activity areas, operational center

and demonstration/learning plots. It was recommended to develop suitability of



communication media and service facilities and establish more demonstration/learning

plots.

4.6.2 Highland Community B
Knowledge: Knowledge provided could be used in their daily life but not for
community development. It was recommended to promote more useful knowledge in
order to be truly applied for community development and group activity promotion.

Procedures of Customer Service: The staff provided clear explanation on the

service procedures but they were too complicated and not flexible. It was recommended to
revise the procedures to reduce complication and be more flexible. Clarification on each
activity should be done every time.

Staff: The staff were found polite but were not be able to respond to
questions with precise answers. It was recommended that necessary information should be
provided for them to give advice and help solving farmers’ problems.

Facilities: There were communication channels, but necessary materials and
equipment were found unsuitable for the areas. It was recommended to examine and

improve communication media to be suitable for providing services regularly.

4.6.3 Highland Community C
Knowledge: Knowledge provided could be used in community development
and group activities. However, it was not suitable for social and cultural way of life
development and could not truly be applied in daily life. It was recommended to promote
more useful knowledge according to their social and cultural way of life so it could be
applied continuously in daily life.

Procedures of Customer Service: The community and the staff planned and

operated activities together. The staff provided clear explanation on the service procedures
but lack of follow-up. The staff should do a regular follow-up and give advices to help
farmers solving their problems.

Staff: The staff were found polite but not enthusiastic, attentive and ready for
service. It was recommended to encourage the staff to have more attention, enthusiasm

and readiness to providing continuous services and support to farmers.



Facilities: There were communication channels, but facilities and relevant
materials were found unsuitable. It was recommended to examine and improve relevant

service facilities.

4.7 Client Satisfaction of the Royal Park Rajapruek Customers

4.7.1 Visitors

Procedures of Customer Service: Services were provided in a fair and equal

way. However, the procedures were complicated and slow. It was recommended to manage
multi-channel ticket distribution especially in a higsh demand season.

Staff: The staff were found enthusiastic, attentive and ready for service but
they lacked adequate and necessary knowledge to respond to questions with
precise answers and help solving the visitors’ problems. It was recommended to provide
regular training on basic information of the Park for the staff.

Facilities: The Royal Park Rajapruek is considered a library of various royal
agricultural endeavors and botanical diversification. However, information technology
services were not sufficient such as internet services and QR Code system. It was
recommended to install internet signal points and QR Code displays especially at popular
landmarks such as the Royal Pavilion and Orchid Pavilion so that the visitors could be able

to use their mobile phones to search for further information.

4.7.2 Activity Participants
Knowledge: Knowledge disseminated was suitable and inclusive as expected
but could not be shared with others. It was recommended to have short and simple
explanation in each spot for the participants to easily remember and share with others.

Procedures of Customer Service: Services were provided in a fair and equal

way. However, service convenience and timing were not suitable. Each learning base should
therefore set time limit clearly and inform the participants to carry out the activities as set.
Staff: The staff were well-dress and polite but lacked readiness, willingness,
attention and enthusiasm to providing services.
Facilities: The learning bases and training locations were suitable but audio-

visual equipment, necessary materials and relevant document were not proper enough for



learning. A proper amplifier needed to be installed to allow all participants to hear more

clearly.

4.8 Confidence on HRDI Operation - The Royal Project Development Centers’ Staff

Good Governance: The HRDI was found responsible, trustworthy and
responsive to the community needs. However, client satisfaction survey was not carried out
consistently and the survey findings were not disseminated to the clients. It was
recommended to have monitoring/evaluation of every activity with the results shown to the
clients.

Anti-Corruption  Practices: HRDI promoted active participation of the

community in anti-corruption practices. However, information and knowledge on corruption
prevention was not sufficiently and widely disseminated. It was recommended that
disseminating knowledge or training on the prevention of corruption needed to be provided

to the clients.

4.9 Confidence on HRDI Operation - Farmers in the Royal Project Development Centers

Good Governance: The HRDI was found responsible, trustworthy and

responsive to the community needs. However, clients had less participation in expressing
their opinion for problem solving or project improvement. Greater community participation
in problem solving and making decision on any issues that may effect on their community
was recommended.

Anti-Corruption  Practices: HRDI promoted active participation of the

community in anti-corruption practices. However, information and knowledge on corruption
prevention was not sufficiently and widely disseminated. It was recommended that
disseminating knowledge or training on the prevention of corruption needed to be provided

to the clients in a larger extent.



4.10 Confidence on HRDI Operation — Farmers in the Highland Development Project
Using the Royal Project System

Good Governance: HRDI personnel were friendly, polite and willing to found

providing services. However, they should provide services responding to the community
needs. Explanation on the benefit of activities/projects and the budget allocation should be
clearly communicated.

Anti-Corruption  Practices: HRDI promoted active participation of the

community in anti-corruption practices. However, not enough information on corruption
prevention regulations, policy and measures had passed to the clients in the community. It
was recommended that disseminating knowledge on the prevention of corruption needed

to be widely provided to the clients.

4.11 Confidence on HRDI Operation - Farmers in the Highland Development Project

Using the Royal Project System for Solving Problems in Specific Areas

Good Governance: HRDI personnel were found friendly, polite and willing to

found providing services. However, clients had less participation in expressing their opinion
for problem solving or project improvement. Greater community participation in problem
solving and making decision on any issues that might effect on their community was
recommended.

Anti-Corruption  Practices: HRDI promoted active participation of the

community in anti-corruption practices. However, not enough information on corruption
prevention regulations, policy and measures had passed to the clients in the community. It
was recommended that disseminating knowledge on the prevention of corruption needed

to be widely provided to the clients.



4.12 Confidence on HRDI Operation - Farmers in the Water Conservation Project for

the Queen

Good Governance: HRDI used its resources economically and efficiently for

the maximum benefit. However, clients had less participation in expressing their opinion for
problem solving or project improvement. Greater community participation in problem
solving and making decision on any issues that might effect on their community was
recommended.

Anti-Corruption  Practices: HRDI promoted active participation of the

community in anti-corruption practices. However, information and knowledge on corruption
prevention was not sufficiently and widely disseminated. It was recommended that
disseminating knowledge on the prevention of corruption needed to be provided to the

clients in a larger extent.

5. Recommendations
The research team has compiled the following recommendations for the

HRDI to use as guidelines to improve the its service quality as follows:

5.1 Recommendations on Providing Services to Highland Farmers

Policy Recommendations

(1) Apply the 5 P’s of Marketing (Product, Price, Promotion, Place, People) in farmer
development planning responding to farmers’ problems and market demands.

(2) Encourage the use of PDCA Cycle
Practical Recommendations
A. Knowledge

(1) Carry out knowledge activities according to the community way of life, social
and cultural setting. Lessons learnt from the activities need to be discussed for
improvement.

(2) Set knowledge transfer plan suitable for each community development level:

Community C focuses on basic knowledge that could be used in daily life, Community B



focuses on agricultural knowledge suitable for each community, Community A focuses on
advanced knowledge in cooperatives, marketing, accounting, etc.
(3) Create a unique project by using distinctive attributes of each area to strengthen

the community.

B. Procedures of Services
(1) Describe the progress of each activity and inform the results of client satisfaction
level survey to client farmers, so that improvements can be made based upon client

feedback.

(2) Reduce activity process to be suitable for the number of farmers in each area.

C. Service Personnel

(1) Systemize knowledge residing in both individuals and documents to be accessed
by all personnel for their learning and development.

(2) Make follow-up visits to farmers more often to help solving their problems and

to mark the attention of the personnel.

D. Facilities

(1) Produce communication media in local languages to be more accessible to
farmers

(2) Support adequate materials, equipment and facilities according to the numbers

of farmers.

5.2 Recommendations on the Royal Park Rajapruek Services

Policy Recommendations

(1) Carry out Client Satisfaction Survey during high season (November — February)
when the visitors enjoy the beauty of trees and flowers in cold weather.

(2) Promote various kinds of activities for all ages in order to disseminate the Royal

Duties, botanical knowledge and bio-diversity as well as to increase the number of visitors.



Practical Recommendations
A. Knowledge
(1) Develop each learning station to be more attractive.
B. Process and Procedures
(1) Increase ticketing channels for advanced and group bookings.
C. Personnel
(1) Refresh regular training on basic knowledge to the personnel.
D. Facilities
(1) Install more internet signal points in the park especially at popular landmarks
such as the Welcome Garden, the Royal Pavilion and the Orchid Pavilion so that the visitors

could be able to access QR codes through their mobile phones.

5.3 Recommendations on HRDI Confidence on Its Roles and Operations

Policy Recommendations
(1) Encourage the personnel to disseminate anti-corruption measures and

knowledge on good governance to farmers.

Practical Recommendations
A. Good Governance

(1) Provide more opportunities for clients to participate in making decision for
solving problems or performing activities/projects that may affect their community.

(2 Clearly Explain to the farmers on the benefit of activities/projects, responding to
community needs and the budget allocation for the activities/projects.

(3) Inform operational assessment results to clients in order to use the findings for

operational improvement.

B. Anti-Corruption Practices
(1) Disseminate information and knowledge on the prevention of corruption to

clients in a wider extent.



