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ëČóìäòÛÝúÛäõìóä
(Reporting and Tracking Key Performance Indicator System. 

For Executive Decision Support. : HRDI-KPI)



ÅÿßøćîßòÓÚóäñÛÛëóäëÚÿØéÿßøćîäóãÈóÚĀæñÖõÕÖóâÖòèËöĈèòÕëČóìäòÛëÚòÛëÚùÚÂóäÖòÕëõÚĂÉ
ëČóìäòÛÝúÛäõìóä

ÅÿßøćîßòÓÚóÑóÚÃîâúæØóÈÕóÚÖòèËöĈèòÕëČóìäòÛĂËÿÜĆÚÃîâúæëÚòÛëÚùÚÂóäÖòÕëõÚĂÉëČóìäòÛ
ÝúÛäõìóä

ÅÿßøćîĂËÿÜĆÚÿÅäøćîÈâøîĂÚÂóääóãÈóÚĀæñÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕĂìâöÅèóâ
äèÕÿäĆèĀæñÿÜĆÚäñÛÛâóÂãõćÈÃ÷ĈÚ

ÅÿßøćîĂËÿÜĆÚÿÅäøćîÈâøîëČóìäòÛÝúÛäõìóäĂËÜäñÂîÛÂóäÖòÕëõÚĂÉĂÚÂóäÛäõìóäÉòÕÂóäØóÈÕóÚ
ÖòèËöĈèòÕØöćÿÂöćãèÃîÈÂòÛ ë×óÛòÚð Ăìëóâóä×ÛääæùÿÜóìâóãÖóâÖòèËöĈèòÕăÕ

èòÖ×ùÜäñëÈÅ°



ÿÉóìÚóØöćØöćÿÂöćãèÃîÈÂòÛÂóäÕČóÿÚõÚÈóÚÕóÚÖòèËöĈèòÕ ëóâóä×äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚØöć
ÿÂöćãèÃîÈÂòÛÖòèËöĈèòÕ Ý¬óÚØóÈäñÛÛëóäëÚÿØéÿßøćîäóãÈóÚĀæñÖõÕÖóâÖòèËöĈèòÕëČóìäòÛëÚòÛëÚùÚ
ÂóäÖòÕëõÚĂÉëČóìäòÛÝúÛäõìóä (HRDI-KPI)āÕãâöÂäñÛèÚÂóäÖäèÉëîÛĀæñãøÚãòÚÅèóâ
×úÂÖîÈÃîÈÝæÂóäÕČóÿÚõÚÈóÚØöćâöÂóääóãÈóÚÿÃóâóÛÚäñÛÛ ÿßøćîĂìÝúÛäõìóäëóâóä×ÖõÕÖóâÝæ
ÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕÝ¬óÚäñÛÛăÕîã¬óÈëñÕèÂäèÕÿäĆè ØùÂØöć ØùÂÿèæó ÛÚîùÜÂäÔ°Øöć
ìæóÂìæóã

ÿÜóìâóã



Åë×óÛòÚèõÉòãĀæñßòÓÚóßøĈÚØöćëúÈ (îÈÅ°ÂóäâìóËÚ) âöäñÛÛëóäëÚÿØéĀæñÑóÚÃîâúæÿßøćî
ëÚòÛëÚùÚÂóäÖòÕëõÚĂÉÃîÈÝúÛäõìóä ëČóìäòÛĂËĂÚÂóäÖõÕÖóâÖòèËöĈèòÕÃîÈë×óÛòÚèõÉòãĀæñ
ßòÓÚóßøĈÚØöćëúÈ (îÈÅ°ÂóäâìóËÚ)

ÅÝúÛäõìóäëóâóä×ĂËäñÛÛØöćßòÓÚóÿßøćîÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚăÕîã¬óÈëñÕèÂäèÕÿäĆè

ÝæØöćÅóÕè¬óÉñăÕäòÛ



Âæù¬âØöć 1 

ÝúÉòÕÂóäÃîâúæÖòĈÈÖÚÃîÈäñÛÛÖòèËöĈèòÕ

Âæù¬âØöć 2 

ÝúäóãÈóÚÃîâúæÖòèËöĈèòÕ ÝúÖäèÉëîÛ
ãøÚãòÚÃîâúæÖòèËöĈèòÕ  ÝúÛäõìóä ÝúÖõÕÖóâ
ÃîâúæÖòèËöĈèòÕ

Âæù¬âØöć 3 

ÝúÉòÕÂóäÃîâúæäñÛÛÿËøćîâÖ¬î (äñÛÛ
ã¬îã 3 äñÛÛ)

ÂóäÉČóĀÚÂÂæù¬âëõØÙõċØöćÿÂöćãèÃîÈÂòÛäñÛÛ



ÝúÕúĀæäñÛÛ

ÝúÉòÕÂóä
ÃîâúæÖòĈÈÖÚ
ÃîÈäñÛÛ

ωÉòÕÂóäÃîâúæîóÈîõÈÖ¬óÈą ÃîÈäñÛÛăÕ 

ωÉòÕÂóäÃîâúæÛùÅæóÂäëČóìäòÛĂËîóÈîõÈÛÚäñÛÛ Āæñ ÂČóìÚÕëõØÙõċÂóäÿÃóĂËÈóÚäñÛÛëČóìäòÛÛùÅæóÂäăÕ

ωÉòÕÂóääóãæñÿîöãÕÖòèËöĈèòÕ Āæñ ÖòèËöĈèòÕÜäñÉČóÜöăÕ

ωÂČóìÚÕÝúäòÛÝõÕËîÛÃîÈÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ

ωÖòĈÈÅ¬óË¬èÈèòÚØöćÃîÈÂõÉÂääâØöćÿÂöćãèÃîÈÂòÛÖòèËöĈèòÕăÕ ÿË¬Ú Ë¬èÈèòÚØöćÿÜõÕ/ÜõÕ ÂóääóãÈóÚÝæÖòèËöĈèòÕ Âóä
ãøÚãòÚÃîâúæ

ωÉòÕÂóääóãæñÿîöãÕÖòèËöĈèòÕ Āæñ ÖòèËöĈèòÕÜäñÉČóÜöăÕ

ωÂČóìÚÕÝúäòÛÝõÕËîÛÃîÈÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ

ωÖòĈÈÅ¬óË¬èÈèòÚØöćÃîÈÂõÉÂääâØöćÿÂöćãèÃîÈÂòÛÖòèËöĈèòÕăÕ ÿË¬Ú Ë¬èÈèòÚØöćÿÜõÕ/ÜõÕ ÂóääóãÈóÚÝæÖòèËöĈèòÕ Âóä
ãøÚãòÚÃîâúæ

ëõØÙõċÝúĂËÈóÚäñÛÛ Âæù¬âØöć 1 
ÝúÉòÕÂóäÃîâúæÖòĈÈÖÚÃîÈäñÛÛÖòèËöĈèòÕ



ÝúäóãÈóÚ
ÃîâúæÖòèËöĈèòÕ

ÝúÖäèÉëîÛ 
ãøÚãòÚ
ÃîâúæÖòèËöĈèòÕ

ÝúÛäõìóä
ÝúÖõÕÖóâ
ÃîâúæÖòèËöĈèòÕ
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ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäØöćÿÂöćãèÃîÈăÕ

ωÖäèÉëîÛ/ãøÚãòÚ ÃîâúæÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕØöćäóãÈóÚÿÃóâóĂÚäñÛÛăÕ

ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäØöćÿÂöćãèÃîÈăÕ
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ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ

ωÿæøîÂÖòèËöĈèòÕØöćëÚĂÉâóĀëÕÈăèĂÚë¬èÚÃîÈìÚó Dashboard ë¬èÚÛùÅÅæăÕ

ωÅÚìóĀæñîîÂäóãÈóÚÖóâÿÈøćîÚăÃ

ëõØÙõċÝúĂËÈóÚäñÛÛ Âæù¬âØöć 2 
ÝúäóãÈóÚÃîâúæÖòèËöĈèòÕ ÝúÖäèÉëîÛãøÚãòÚÃîâúæÖòèËöĈèòÕ  ÝúÛäõìóä ÝúÖõÕÖóâÃîâúæÖòèËöĈèòÕ



ÝúÉòÕÂóäÃîâúæ
äñÛÛã¬îãØöć 1

ÝúÉòÕÂóäÃîâúæ
äñÛÛã¬îãØöć 2

ÝúÉòÕÂóäÃîâúæ
äñÛÛã¬îãØöć 3

ωäñÛÛÉòÕÂóäÃîâúæÉČóÚèÚÚòÂØ¬îÈÿØöćãèØöćÿÃóÿãöćãâËâîùØãóÚìæèÈäóËßåÂê°

ωäñÛÛÉòÕÂóäÃîâúæÉČóÚèÚÿÂêÖäÂäØöćăÕäòÛÂóäßòÓÚóĀæñ×¬óãØîÕÅèóâäúÖóâĀÚèØóÈāÅäÈÂóä
ìæèÈ

ωäñÛÛÉòÕÂóäÃîâúæäóãăÕÃîÈÿÂêÖäÂäØöćÿÂõÕÃ÷ĈÚÉóÂÂóä×¬óãØîÕîÈÅ°Åèóâäú

ëõØÙõċÝúĂËÈóÚäñÛÛ Âæù¬âØöć 3
ÝúÉòÕÂóäÃîâúæäñÛÛÿËøćîâÖ¬î (äñÛÛã¬îã 3 äñÛÛ)



áóßäèâÂóäØČóÈóÚÃîÈäñÛÛ (System Overall)

username@hrdi.or.th

(ÝúÕúĀæäñÛÛ)

(ÝúÉòÕÂóäÃîâúæÖòĈÈÖÚÃîÈäñÛÛ)

(ÝúäóãÈóÚÃîâúæ)

(ÝúÖäèÉëîÛãøÚãòÚÃîâúæÖòèËöĈèòÕ)

(ÝúÛäõìóä)

(ÝúÖõÕÖóâÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ)

Responsive Web Design

äñÛÛÉòÕÂóäÃîâúæÉČóÚèÚÚòÂØ¬îÈÿØöćãè
ØöćÿÃóÿãöćãâËâîùØãóÚìæèÈäóËßåÂê°

äñÛÛÉòÕÂóäÉČóÚèÚÿÂêÖäÂäØöćăÕäòÛÂóäßòÓÚóĀæñ
×¬óãØîÕÅèóâäúÖóâĀÚèØóÈāÅäÈÂóäìæèÈ

äñÛÛÉòÕÂóäÃîâúæäóãăÕÃîÈÿÂêÖäÂä
ØöćÿÂõÕÃ÷ĈÚÉóÂÂóä×¬óãØîÕîÈÅ°Åèóâäú

(ÝúÉòÕÂóäÃîâúæäñÛÛã¬îã)



ÂäñÛèÚÂóäØČóÈóÚÃîÈäñÛÛ (Work Process)

ÖòĈÈÅ¬óÃîâúæîóÈîõÈÃîÈ
äñÛÛ

ÖòĈÈÅ¬óÃîâúæÛùÅæóÂäĀæñ
ëõØÙõċÂóäĂËÈóÚäñÛÛ

ÖòĈÈÅ¬óÃîâúæÃîâúæÖòĈÈÖÚ
ÃîÈäñÛÛ

äóãÈóÚÝæÂóä
ÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕ

ÖäèÉëîÛĀæñãøÚãòÚ
Ãîâúæ

ÖõÕÖóâÝæÂóä
ÕČóÿÚõÚÈóÚÖòèËöĈèòÕ

ÉòÕÂóäÃîâúæĂÚäñÛÛ
ã¬îãØòĈÈ 3 äñÛÛ



ÖòĈÈÅ¬óÃîâúæîóÈîõÈÃîÈäñÛÛ
STEP 

1

ÖòĈÈÅ¬óÃîâúæÛùÅæóÂäĀæñëõØÙõċÂóäĂËÈóÚäñÛÛ
STEP 

2

ÖòĈÈÅ¬óÃîâúæÃîâúæÖòĈÈÖÚÃîÈäñÛÛ (ÜäñÿáØÃîâúæîóÈîõÈ)
STEP

3

ÖòĈÈÅ¬óÃîâúæÃîâúæÖòĈÈÖÚÃîÈäñÛÛ (ÃîâúæÖòèËöĈèòÕÜäñÉČóÜö)
STEP

4

ÝúäóãÈóÚÃîâúæ äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕ
STEP

5

ÝúÖäèÉëîÛĀæñãøÚãòÚÃîâúæ ØČóÂóäãøÚãòÚÃîâúæ
STEP

6

ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕ
STEP

7

ÃòĈÚÖîÚÂóäØČóÈóÚÃîÈäñÛÛ
(System Flow)

ÉòÕÂóäÃîâúæĂÚäñÛÛã¬îãØòĈÈ 3 äñÛÛ
STEP

All


