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ÖõÕÖóâÖòèËöĈèòÕëČóìäòÛëÚòÛëÚùÚÂóäÖòÕëõÚĂÉ

ëČóìäòÛÝú­Ûäõìóä
(Reporting and Tracking Key Performance Indicator System. 

For Executive Decision Support. : HRDI-KPI)



ÅÿßøćîßòÓÚóäñÛÛëóäëÚÿØéÿßøćîäóãÈóÚĀæñÖõÕÖóâÖòèËöĈèòÕëČóìäòÛëÚòÛëÚùÚÂóäÖòÕëõÚĂÉ
ëČóìäòÛÝú­Ûäõìóä

ÅÿßøćîßòÓÚóÑóÚÃ­îâúæØóÈÕ­óÚÖòèËöĈèòÕëČóìäòÛĂË­ÿÜĆÚÃ­îâúæëÚòÛëÚùÚÂóäÖòÕëõÚĂÉëČóìäòÛ
Ýú­Ûäõìóä

ÅÿßøćîĂË­ÿÜĆÚÿÅäøćîÈâøîĂÚÂóääóãÈóÚĀæñÂóäÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕĂì­âöÅèóâ
äèÕÿäĆèĀæñÿÜĆÚäñÛÛâóÂãõćÈÃ÷ĈÚ

ÅÿßøćîĂË­ÿÜĆÚÿÅäøćîÈâøîëČóìäòÛÝú­ÛäõìóäĂË­ÜäñÂîÛÂóäÖòÕëõÚĂÉĂÚÂóäÛäõìóäÉòÕÂóäØóÈÕ­óÚ
ÖòèËöĈèòÕØöćÿÂöćãèÃ­îÈÂòÛ ë×óÛòÚð Ăì­ëóâóä×ÛääæùÿÜ­óìâóãÖóâÖòèËöĈèòÕăÕ­

èòÖ×ùÜäñëÈÅ°



ÿÉ­óìÚ­óØöćØöćÿÂöćãèÃ­îÈÂòÛÂóäÕČóÿÚõÚÈóÚÕ­óÚÖòèËöĈèòÕ ëóâóä×äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚØöć
ÿÂöćãèÃ­îÈÂòÛÖòèËöĈèòÕ Ý¬óÚØóÈäñÛÛëóäëÚÿØéÿßøćîäóãÈóÚĀæñÖõÕÖóâÖòèËöĈèòÕëČóìäòÛëÚòÛëÚùÚ
ÂóäÖòÕëõÚĂÉëČóìäòÛÝú­Ûäõìóä (HRDI-KPI)āÕãâöÂäñÛèÚÂóäÖäèÉëîÛĀæñãøÚãòÚÅèóâ
×úÂÖ­îÈÃîÈÝæÂóäÕČóÿÚõÚÈóÚØöćâöÂóääóãÈóÚÿÃ­óâóÛÚäñÛÛ ÿßøćîĂì­Ýú­Ûäõìóäëóâóä×ÖõÕÖóâÝæ
ÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕÝ¬óÚäñÛÛăÕ­îã¬óÈëñÕèÂäèÕÿäĆè ØùÂØöć ØùÂÿèæó ÛÚîùÜÂäÔ°Øöć
ìæóÂìæóã

ÿÜ­óìâóã



Åë×óÛòÚèõÉòãĀæñßòÓÚóßøĈÚØöćëúÈ (îÈÅ°ÂóäâìóËÚ) âöäñÛÛëóäëÚÿØéĀæñÑóÚÃ­îâúæÿßøćî
ëÚòÛëÚùÚÂóäÖòÕëõÚĂÉÃîÈÝú­Ûäõìóä ëČóìäòÛĂË­ĂÚÂóäÖõÕÖóâÖòèËöĈèòÕÃîÈë×óÛòÚèõÉòãĀæñ
ßòÓÚóßøĈÚØöćëúÈ (îÈÅ°ÂóäâìóËÚ)

ÅÝú­Ûäõìóäëóâóä×ĂË­äñÛÛØöćßòÓÚóÿßøćîÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚăÕ­îã¬óÈëñÕèÂäèÕÿäĆè

ÝæØöćÅóÕè¬óÉñăÕ­äòÛ



Âæù¬âØöć 1 

Ýú­ÉòÕÂóäÃ­îâúæÖòĈÈÖ­ÚÃîÈäñÛÛÖòèËöĈèòÕ

Âæù¬âØöć 2 

Ýú­äóãÈóÚÃ­îâúæÖòèËöĈèòÕ Ýú­ÖäèÉëîÛ
ãøÚãòÚÃ­îâúæÖòèËöĈèòÕ  Ýú­Ûäõìóä Ýú­ÖõÕÖóâ
Ã­îâúæÖòèËöĈèòÕ

Âæù¬âØöć 3 

Ýú­ÉòÕÂóäÃ­îâúæäñÛÛÿËøćîâÖ¬î (äñÛÛ
ã¬îã 3 äñÛÛ)

ÂóäÉČóĀÚÂÂæù¬âëõØÙõċØöćÿÂöćãèÃ­îÈÂòÛäñÛÛ



Ýú­ÕúĀæäñÛÛ

Ýú­ÉòÕÂóä
Ã­îâúæÖòĈÈÖ­Ú
ÃîÈäñÛÛ

ωÉòÕÂóäÃ­îâúæî­óÈîõÈÖ¬óÈą ÃîÈäñÛÛăÕ­ 

ωÉòÕÂóäÃ­îâúæÛùÅæóÂäëČóìäòÛĂË­î­óÈîõÈÛÚäñÛÛ Āæñ ÂČóìÚÕëõØÙõċÂóäÿÃ­óĂË­ÈóÚäñÛÛëČóìäòÛÛùÅæóÂäăÕ­

ωÉòÕÂóääóãæñÿîöãÕÖòèËöĈèòÕ Āæñ ÖòèËöĈèòÕÜäñÉČóÜöăÕ­

ωÂČóìÚÕÝú­äòÛÝõÕËîÛÃîÈÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ­

ωÖòĈÈÅ¬óË¬èÈèòÚØöćÃîÈÂõÉÂääâØöćÿÂöćãèÃ­îÈÂòÛÖòèËöĈèòÕăÕ­ ÿË¬Ú Ë¬èÈèòÚØöćÿÜõÕ/ÜõÕ ÂóääóãÈóÚÝæÖòèËöĈèòÕ Âóä
ãøÚãòÚÃ­îâúæ

ωÉòÕÂóääóãæñÿîöãÕÖòèËöĈèòÕ Āæñ ÖòèËöĈèòÕÜäñÉČóÜöăÕ­

ωÂČóìÚÕÝú­äòÛÝõÕËîÛÃîÈÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ­

ωÖòĈÈÅ¬óË¬èÈèòÚØöćÃîÈÂõÉÂääâØöćÿÂöćãèÃ­îÈÂòÛÖòèËöĈèòÕăÕ­ ÿË¬Ú Ë¬èÈèòÚØöćÿÜõÕ/ÜõÕ ÂóääóãÈóÚÝæÖòèËöĈèòÕ Âóä
ãøÚãòÚÃ­îâúæ

ëõØÙõċÝú­ĂË­ÈóÚäñÛÛ Âæù¬âØöć 1 
Ýú­ÉòÕÂóäÃ­îâúæÖòĈÈÖ­ÚÃîÈäñÛÛÖòèËöĈèòÕ



Ýú­äóãÈóÚ
Ã­îâúæÖòèËöĈèòÕ

Ýú­ÖäèÉëîÛ 
ãøÚãòÚ
Ã­îâúæÖòèËöĈèòÕ

Ýú­Ûäõìóä
Ýú­ÖõÕÖóâ
Ã­îâúæÖòèËöĈèòÕ
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ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäØöćÿÂöćãèÃ­îÈăÕ­

ωÖäèÉëîÛ/ãøÚãòÚ Ã­îâúæÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕØöćäóãÈóÚÿÃ­óâóĂÚäñÛÛăÕ­

ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäØöćÿÂöćãèÃ­îÈăÕ­
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ωÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕĀÖ¬æñäóãÂóäăÕ­

ωÿæøîÂÖòèËöĈèòÕØöćëÚĂÉâóĀëÕÈăè­ĂÚë¬èÚÃîÈìÚ­ó Dashboard ë¬èÚÛùÅÅæăÕ­

ωÅ­ÚìóĀæñîîÂäóãÈóÚÖóâÿÈøćîÚăÃ

ëõØÙõċÝú­ĂË­ÈóÚäñÛÛ Âæù¬âØöć 2 
Ýú­äóãÈóÚÃ­îâúæÖòèËöĈèòÕ Ýú­ÖäèÉëîÛãøÚãòÚÃ­îâúæÖòèËöĈèòÕ  Ýú­Ûäõìóä Ýú­ÖõÕÖóâÃ­îâúæÖòèËöĈèòÕ



Ýú­ÉòÕÂóäÃ­îâúæ
äñÛÛã¬îãØöć 1

Ýú­ÉòÕÂóäÃ­îâúæ
äñÛÛã¬îãØöć 2

Ýú­ÉòÕÂóäÃ­îâúæ
äñÛÛã¬îãØöć 3

ωäñÛÛÉòÕÂóäÃ­îâúæÉČóÚèÚÚòÂØ¬îÈÿØöćãèØöćÿÃ­óÿãöćãâËâîùØãóÚìæèÈäóËßåÂê°

ωäñÛÛÉòÕÂóäÃ­îâúæÉČóÚèÚÿÂêÖäÂäØöćăÕ­äòÛÂóäßòÓÚóĀæñ×¬óãØîÕÅèóâäú­ÖóâĀÚèØóÈāÅäÈÂóä
ìæèÈ

ωäñÛÛÉòÕÂóäÃ­îâúæäóãăÕ­ÃîÈÿÂêÖäÂäØöćÿÂõÕÃ÷ĈÚÉóÂÂóä×¬óãØîÕîÈÅ°Åèóâäú­

ëõØÙõċÝú­ĂË­ÈóÚäñÛÛ Âæù¬âØöć 3
Ýú­ÉòÕÂóäÃ­îâúæäñÛÛÿËøćîâÖ¬î (äñÛÛã¬îã 3 äñÛÛ)



áóßäèâÂóäØČóÈóÚÃîÈäñÛÛ (System Overall)

username@hrdi.or.th

(Ýú­ÕúĀæäñÛÛ)

(Ýú­ÉòÕÂóäÃ­îâúæÖòĈÈÖ­ÚÃîÈäñÛÛ)

(Ýú­äóãÈóÚÃ­îâúæ)

(Ýú­ÖäèÉëîÛãøÚãòÚÃ­îâúæÖòèËöĈèòÕ)

(Ýú­Ûäõìóä)

(Ýú­ÖõÕÖóâÂóääóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚ)

Responsive Web Design

äñÛÛÉòÕÂóäÃ­îâúæÉČóÚèÚÚòÂØ¬îÈÿØöćãè
ØöćÿÃ­óÿãöćãâËâîùØãóÚìæèÈäóËßåÂê°

äñÛÛÉòÕÂóäÉČóÚèÚÿÂêÖäÂäØöćăÕ­äòÛÂóäßòÓÚóĀæñ
×¬óãØîÕÅèóâäú­ÖóâĀÚèØóÈāÅäÈÂóäìæèÈ

äñÛÛÉòÕÂóäÃ­îâúæäóãăÕ­ÃîÈÿÂêÖäÂä
ØöćÿÂõÕÃ÷ĈÚÉóÂÂóä×¬óãØîÕîÈÅ°Åèóâäú­

(Ýú­ÉòÕÂóäÃ­îâúæäñÛÛã¬îã)



ÂäñÛèÚÂóäØČóÈóÚÃîÈäñÛÛ (Work Process)

ÖòĈÈÅ¬óÃ­îâúæî­óÈîõÈÃîÈ
äñÛÛ

ÖòĈÈÅ¬óÃ­îâúæÛùÅæóÂäĀæñ
ëõØÙõċÂóäĂË­ÈóÚäñÛÛ

ÖòĈÈÅ¬óÃ­îâúæÃ­îâúæÖòĈÈÖ­Ú
ÃîÈäñÛÛ

äóãÈóÚÝæÂóä
ÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕ

ÖäèÉëîÛĀæñãøÚãòÚ
Ã­îâúæ

ÖõÕÖóâÝæÂóä
ÕČóÿÚõÚÈóÚÖòèËöĈèòÕ

ÉòÕÂóäÃ­îâúæĂÚäñÛÛ
ã¬îãØòĈÈ 3 äñÛÛ



ÖòĈÈÅ¬óÃ­îâúæî­óÈîõÈÃîÈäñÛÛ
STEP 

1

ÖòĈÈÅ¬óÃ­îâúæÛùÅæóÂäĀæñëõØÙõċÂóäĂË­ÈóÚäñÛÛ
STEP 

2

ÖòĈÈÅ¬óÃ­îâúæÃ­îâúæÖòĈÈÖ­ÚÃîÈäñÛÛ (ÜäñÿáØÃ­îâúæî­óÈîõÈ)
STEP

3

ÖòĈÈÅ¬óÃ­îâúæÃ­îâúæÖòĈÈÖ­ÚÃîÈäñÛÛ (Ã­îâúæÖòèËöĈèòÕÜäñÉČóÜö)
STEP

4

Ýú­äóãÈóÚÃ­îâúæ äóãÈóÚÝæÂóäÕČóÿÚõÚÈóÚÖóâÖòèËöĈèòÕ
STEP

5

Ýú­ÖäèÉëîÛĀæñãøÚãòÚÃ­îâúæ ØČóÂóäãøÚãòÚÃ­îâúæ
STEP

6

ÖõÕÖóâÝæÂóäÕČóÿÚõÚÈóÚÖòèËöĈèòÕ
STEP

7

ÃòĈÚÖîÚÂóäØČóÈóÚÃîÈäñÛÛ
(System Flow)

ÉòÕÂóäÃ­îâúæĂÚäñÛÛã¬îãØòĈÈ 3 äñÛÛ
STEP

All


